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A Message from Chief Jarrett FordA Message from Chief Jarrett Ford

OUR MISSION AND PURPOSE IS TO WORK IN PARTNERSHIP WITH THE
CITIZENS OF OUR COMMUNITY TO PROVIDE A PROFESSIONAL,

PROGRESSIVE, AND COMMUNITY-ORIENTED POLICE SERVICE. WE WILL
SERVE OUR COMMUNITY, PROTECT CONSTITUTIONAL RIGHTS, AND
ENFORCE THE LAW WITH EMPHASIS ON INTEGRITY AND FAIRNESS.
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PROGRESSIVE, AND COMMUNITY-ORIENTED POLICE SERVICE. WE WILL
SERVE OUR COMMUNITY, PROTECT CONSTITUTIONAL RIGHTS, AND
ENFORCE THE LAW WITH EMPHASIS ON INTEGRITY AND FAIRNESS.

Although crime prevention and community safety are our primary
goals, we cannot go about it alone. To accomplish these goals, it
takes a partnership between the police department and the
community we serve. We recognize that community policing is one of
the most effective approaches to both preventing and solving crime.
I am confident that together we will continue to work towards
making our police department and community progressively better.

As Chief of Police, I am extremely proud of our police 
department and our employees. Each employee is equally 
important and plays an essential role in our efforts and
measurement of our accomplishments. As a partner in the
community, employees work cooperatively with both 
members of the department and the community.

This annual report looks to highlight the efforts of our 
department in 2024, and educate community members 
about their police department.  It is my hope that you will 
not only enjoy but learn from this first ever edition of the 
official Alton Police Department Annual Report.

INTEGRITY: WE EXHIBIT HONEST AND ETHICAL BEHAVIOR IN ALL WE DO. 
OUR ACTIONS WILL MATCH OUR WORDS AND WE WILL CONDUCT OURSELVES 
WITH UNCOMPROMISED HONESTY AND HONOR. WE ACKNOWLEDGE AND RECOGNIZE 
THE VALUE, WORTH, AND RIGHTS OF ALL CITIZENS, AND WILL SEEK TO CONTINUALLY IMPROVE
OURSELVES AND OUR DEPARTMENT FOR THE BETTERMENT OF OUR COMMUNITY.

COURAGE: WE ARE SELFLESSLY DEVOTED TO OUR DUTY. WE WILL TAKE ACTION IN THE FACE OF
DANGER AND HOLD OURSELVES AND OUR PEERS TO THE HIGHEST ETHICAL STANDARDS. WE
RECOGNIZE OUR RESPONSIBILITY TO BETTER THE LIVES OF THOSE IN OUR COMMUNITY AND
WILL PROVIDE QUALITY SUPPORT AND RESOURCES TO ALL PERSONS IN NEED. 

EXCELLENCE:  WE WILL STRIVE FOR PERSONAL AND PROFESSIONAL EXCELLENCE. WE WILL
COMMIT TO ENHANCING OUR SERVICE TO THE COMMUNITY, PROVIDING EXCEPTIONAL POLICE
SERVICES THAT HELP ENABLE THE SAFETY, SECURITY, AND WELL-BEING OF ALL CITIZENS.
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Total Incidents Responded to: 27,499Total Incidents Responded to: 27,499

Traffic Stops: 3,067Traffic Stops: 3,067

Felonies Charged: 441Felonies Charged: 441

Misemeanors Charged: 523Misemeanors Charged: 523

Juvenile Petitions: 111Juvenile Petitions: 111

Juveniles Charged: 66Juveniles Charged: 66

Guns Seized: 118Guns Seized: 118

School Patrols: 608School Patrols: 608

Business Checks 1,490Business Checks 1,490

Abandoned Vehicles: 236Abandoned Vehicles: 236

Building & Zoning Referrals: 68Building & Zoning Referrals: 68

ANNUAL STATS
BY CATEGORY 2024

APD Dispatch
Command Center

handled the
following calls on
our phone lines:

Landlines = 15,321

911 lines = 18,577

Total calls handled
by command 

center personnel:
 

33,898
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PO Shayne Edwards

PFC Allen Averbeck

& K9 Officer Odin

PFC Daniel Jensen

Lt. James Siatos

Sgt. Rob Dewall & 

PFC Stedman Middlebrook

PO Shayne Edwards

PFC Brian Kollmann

PFC Corbin Burford

2024 OFFICERS 
OF THE MONTH

2024 OFFICERS 
OF THE MONTH

PFC Evan Zeller



DISPATCHERS ARE AN INTEGRAL PART OF 
THE PATROL DIVISION. EACH PATROL SHIFT HAS TWO
FULL-TIME DISPATCHERS. THE DISPATCHERS ANSWER
ALL 911 CALLS FOR POLICE, FIRE, AND MEDICAL
EMERGENCIES. THEY ALSO ANSWER NON-EMERGENCY
CALLS PLACED TO THE POLICE DEPARTMENT.

~ Respond to emergency calls for service in the community.
~ Work to prevent criminal activity and suppress criminal behavior. 
~ Serve as keepers of peace within the community.
~ Investigate and report on crimes and incidents. 
~ Apprehend and arrest those who violate the law. 
~ Ensure the safety of residents, schools, and businesses.

Patrol Division

Officers assigned to this important function are divided into four shifts
and patrol five geographical sectors. Command officers provide

oversight on each shift and participate in daily operational decisions.

APD DispatchAPD Dispatch



K9 UNIT

In 2024, the Alton Police
Department K-9 Unit was

comprised of three teams.
Each K-9 Unit consists of one 

trained canine handler and one 
trained full-service police dog.

2 0 2 4  D e p l o y m e n t s :

K 9  C r a s h  -  2 9
     K 9  J a x  -  2 8
  K 9  O d i n  -  1 3

Our K9 Officers live with their handlers while on duty and
after retirement. This means they bond for life with their

handlers and will always be part of the police family.



TRIBUTE TO K9 OFFICER ODIN
EOW 8/22/24



CRIMINALCRIMINAL
INVESTIGATIONS DIVISIONINVESTIGATIONS DIVISION

The function of the Criminal Investigations Division 
is to investigate all major felony crimes from the 
crime scene through the investigation and into court. 

Members selected for assignment to the Criminal 
Investigations Division as general case detectives are 
chosen for the knowledge, skills, and abilities they exhibited 
as patrol officers and for their strong work ethic and desire to
succeed. These detectives receive extensive specialized training 
to help develop them into capable interviewers and investigators.
They also receive specialized training in areas such as death
investigations, crime scenes, fingerprinting, evidence handling,
forensics, court presentations, and surveillance.

Special Victims detectives tend to focus their efforts on 
sex crimes, child pornography, child abuse/death, 
missing persons, crimes against elderly, and juvenile runaways.



The Alton Police Department 
NARCOTICS UNIT is comprised of
detectives assigned to investigate

felony drug crimes in our community.
They tend to focus their efforts on

narcotics dealers. They also often work
hand in hand with the general case

detectives on high profile felony cases.

INVESTIGATIVE UNITSINVESTIGATIVE UNITS

The STREET CRIMES UNIT is comprised of
officers who are assigned to monitor and

patrol high crime areas in Alton. They
frequent known drug houses, high drug/crime
areas, areas of concern for traffic safety, and

make concerted efforts to apprehend
offenders. They also routinely assist the

Narcotics Unit detectives with drug
investigations and drug criminal

apprehensions. In 2024, we were unable to
maintain adequate staffing to fill these vital

positions, but we look to change that in 2025.

The Alton Police Department EVIDENCE TECHNICIAN
accepts, catalogs, safeguards, stores, produces as required

for court, returns to a legal owner, or otherwise legally
disposes of all property coming into the custody of the Alton

Police Department. Some of the duties of the evidence
technician at crime scenes include photographing crime

scenes and evidence, diagramming/sketching crime scenes,
scene measurements, processing crime scenes for latent

prints, taking a plaster cast or inked impressions of
footprints, shoe prints, and tire tracks, collection of hairs and

fibers for analysis, detection of blood, blood pattern
interpretation, evidence collection, documentation of

autopsy examinations, and collection of entomology samples.

The Alton Police Department investigated 
approximately 150 felony level drug cases in 2024.



School Resource OfficersSchool Resource Officers

The Alton Police Department has two,
full-time school resource officers. 

One of the officers is assigned to the
Alton Middle School. The other officer 

is assigned to Mark Twain School. 

The School Resource Officers are
assigned to assist and keep safe the staff,

students, and student family members 
of their respective schools. They also
respond to other schools in the Alton

School District when requested. 

The Patrol Division assists the School
Resource Officers by conducting 
daily visits of the schools in our

community to ensure the safety of all.



TRAFFIC DIVISIONTRAFFIC DIVISION

The Traffic Division works ever diligently to ensure the motoring 
public is as safe as can be. The Traffic Division is responsible for

enforcement of the Illinois Vehicle Code, various public education
programs, traffic crash investigation, traffic studies requested by the

Mayor and/or Aldermen, and police vehicle service management.

The Traffic Division also works special events such as parades, 
City fireworks display, amphitheater events, and any other 

special event deemed necessary by the Chief of Police. 

Traffic officers typically receive substantial training in advanced 
areas of traffic crash investigation. They investigate all fatal traffic

crashes, conduct follows up investigations of hit and run accidents,
remove abandoned vehicles from our city streets, 

and conduct traffic studies for the city administration.

The traffic division also oversees the Police Cadet program. 



TRAINING DIVISION
The Training Division

oversees the training of all
officers, corrections officers,

dispatchers, and civilian
staff with an emphasis on 

ensuring all necessary
trainings to fulfill state

required mandates. 

The Training Division is also
the liaison for the

department with all police
and correctional academies.

Nine new officers were hired
in 2024. Of those nine, five

graduated the police
academy and are currently in

various stages of training.



ALTON 
CITY JAIL

The Alton City Jail is very unique in 
that it is a municipal facility that houses

both State and Federal detainees. 
The Alton City Jail is the only municipal

facility in the State of Illinois that houses
both. Federal detainees are housed at
the Alton City Jail in accordance with

contractual guidelines established
between the City of Alton and the 

United States Marshall’s Office.

It is the duty of the Jail Administrator to
oversee the daily operations of the jail
and the jail staff. Corrections officers, 

all of whom have completed the
Corrections Academy, staff the jail.

The Alton City Jail has twenty-seven (27)
adult jail cells, two (2) juvenile cells, and
four (4 )holding cells. All but the two (2)

juvenile cells and two (2) of the adult
cells are double-bunked, creating a

capacity for up to fifty-three (53)
detainees. The holding cells hold several
individuals each and are used as a place
to lodge detainees prior to being booked

and placed in a cell. Occasionally, the
holding cells are used to lodge any
person that might be combative, or

considered to be a suicide or health risk.

Total # of Persons 
Booked in the Jail = 2,049

Total # of Federal
Detainees Housed = 70 



Law enforcement officers should use only the amount 
of force necessary to mitigate an incident, make an arrest, 

or protect themselves or others from harm. The levels, 
or continuum, of force police use include basic verbal 

and physical restraint, less-lethal force, and lethal force.

The level of force an officer uses varies based on the situation. 
Because of this variation, guidelines for the use of force are 

based on many factors, including the officer’s level of training 
or experience. An officer’s goal is to regain control as soon as 
possible while protecting the community. Use of force is an 

officer’s last option — a necessary course of action to restore 
safety in a community when other practices are ineffective.

Use of ForceUse of Force

The Alton Police Department had 
34 use of force incidents in 2024.
The Alton Police Department is

committed to professionalism and
officers are expected to conduct

themselves effectively when 
confronted by someone who 

uses force against them. 
Alton Police Department officers

undergo extensive use of 
force training that includes 
de-escalation and alternate 

defensive tactics to ensure only 
the amount of force necessary.
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ALTON POLICE
DEPARTMENT
WELLNESS

ALTON POLICE
DEPARTMENT
WELLNESS

LEO Life Coach: Tactical Intervention & Recovery

Law Enforcement Trauma & Wellness Conference

CIT Coordinator Certifications

Food for Thought - Occupational Trauma Talk

Strategies to Combat Stress & Process Trauma

Healthy Minds Therapy Program

National Police Week - Family Festival

Silent Heroes - Film Production

Gym Equipment Replacement / Additions

Nutrition / Healthy Snack Supplies

Wellness Resource Library 

Mindbase Wellness App

Safe Firearm & Medication Storage

Wellness Workshops

PROGRAM EVENTS & ACTIVITIES

TRAINING & EDUCATION

In Collaboration
with Sacred

Spaces of CARE



The goals of the CIT program are: 

1. To improve safety during law enforcement encounters with
people experiencing a mental health crisis, for everyone involved. 

2. To increase connections to effective and timely mental health
services for people in mental health crisis. 

3. To use law enforcement strategically during crisis situations—
such as when there is an imminent threat to safety or a criminal
concern—and increase the role of mental health professionals,
peer support specialists, and other community supports.

4. To reduce the trauma that people experience during a mental
health crisis and thus contribute to their long-term recovery. 

CRISIS INTERVENTIONCRISIS INTERVENTION

27 TRAINED CIT OFFICERS
5 CERTIFIED CIT COORDINATORS



RESTORATIVE INTERVENTION SUPPORT EFFORTS RESTORATIVE INTERVENTION SUPPORT EFFORTS 

SERVICES PROVIDED BY SACRED SPACES OF CARE

ALTON POLICE DEPARTMENTALTON POLICE DEPARTMENT

Co-Response On Scene with 
Detail Officers & General Patrol

Immediate Linkage to 
Providers and Resources

Interim Case Management 
While Coordinating Care

Liaison and Collaboration 
with Community Partners

Assistance with Community-Based
Police Events Related to 
Mental Health & Wellness



~ CLIENT SUCCESS STORIES ~

John, who was unhoused, was referred and supported in
starting a job training program. He successfully passed the

training program with a certificate to be ready for job
placement. John is now able to earn money to obtain housing.

James had been unhoused for five years. He received skills training and
support in breaking down the barriers to obtaining housing. James was
successfully linked to permanent housing in line with his preferences.

Susan was not in the appropriate level of care for her mental health services.
She received services to be successfully linked to a higher level of care. 

Susan is now thriving with additional supports from her clinical team.

Karen was recently evicted from her home and living on the
streets. Through services with Sacred Spaces of CARE, she

found housing and was able to live independently.

Chad was having difficulty finding a job. Chad was linked to
employment services and received support on managing his

anger. Chad was able to obtain a job that fit his needs.

During a difficult family transition, children of the Smith family were in need of
adequate food, clothing, and hygiene items. Sacred Spaces of CARE provided

interim assistance and an appropriate referral for sustainable support.

Paula was experiencing suicidal ideation but did not want to leave her
home for services. Paula received intensive skill building and support

while she was successfully linked to an in-home mental health provider. 

Scott was experiencing difficulty finding a job and housing due
to his criminal history. Scott received support to overcome his

barriers and obtained employment and a place to live.  

*NAMES HAVE BEEN CHANGED TO
PROTECT CONFIDENTIALITYPROVIDED BY SACRED SPACES OF CARE



16
Referred to Shelter Program or
Secured/Maintained Housing

30
Provided or Referred 
to Case Management

17
Referred to 

Mental Health Services

10
Referred to 

Substance Use Treatment

46
Assisted with Immediate

Essential Needs

16
Assisted with Family

Reunification or 
Requested Relocation

2024 PERFORMANCE REPORT2024 PERFORMANCE REPORT

*Numbers in each category are unduplicated. Clients may have received support
on more than one occasion; however, only the initial encounter is recorded.

117
Total Number of Clients

Sacred Spaces of CARESacred Spaces of CARE in partnership with the 
Alton Police Department
in partnership with the 

Alton Police Department



PREPARED BY:
CHIEF JARRETT FORDFOR MORE INFORMATION:

618-463-3505

https://www.cityofaltonil.gov/alton-police/

1700 E. Broadway
Alton, IL 62002


